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Board of Trustees

Assistant Superintendent of Education Services 
(Julia Wolcott) 

● Curriculum , Instruction, & Assessment oversight
● Professional Development
● Multi-tiered System of Supports Oversight
● Hiring & Recruitment

Chief Business Official 
(Chris Carson) 

● Budget & Finance
● Purchasing
● Child Nutritional Services
● Risk Management 
● Employee Leaves and Mandated 

Trainings

Director of Maintenance and 
Operations 

(Des McKissock)
● Facilities
● Maintenance
● Custodial Services

Director of Technology 
(Sean Maher)

● Network Management
● Systems Acquisition and Maintenance
● Website Design and Development

Superintendent
(Tyler Graff)

● Liaison between the Board and district staff
● Oversight of district operations, including HR 
● Develop short and long term plans for 

improvement
● Communication with the broader community

Director of Student Services
(Eric Saibel) 

● Special Education staff and program 
oversight

● Liaison to staffing agencies
● Discipline, Attendance, Residency
● Title IX Coordinator
● Private School consultation: categorical 

funding

Executive Assistant
(Teresa Machado)

● Executive Assistant to the 
Superintendent, Board, & CBO

● Board Agendas and Posting
● Oversees policy maintenance
● Enrollment process and timeline

Principals
Julie Harris (WT)

Amanda Wagner (BKS)
Peg Minicozzi (Manor)

Kristi Fish (HV)
John Baker (WH)

Mary-Clare Mullin (WH)

● Overall school site management
● Teacher evaluation and support
● Parent engagement 
● Academic achievement

Teacher on Special Assignment
(Melina Olenberger) 

● Tier I Coaching
● Assessment management
● New Teacher support
● Intervention Coordination


